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BUBJECT: Proposed Reorganization - Office of Sciemtific Intelligence

d. Establishument of a Fundamental Sciences Area
{P@a), consolidating in one component responaibility for
all intelligence on fundsmental resesrch in the basic
sciences and on besic sciemtific resoureces in aceordance
with the primary responsibilities assigned to the Agency
by DCID 3/k.

e. Transferring rvesponsibility for chemical and
biological warfare to the Applied Science Division (ASD).
Intelligence coverage of these two fialds falls primarily
in the weapons srea and, therefore, fits most logically
in this division,

f. Continuation of an Electronies Division mims
fundmmental science sctivities but materially sugsented
to meel incressing responsibilities in the lield of ILINT,

&, Angrentation of the Muclear Energy snd Guided
Missiles Divisions to meet nev respounsidilities under
highest priority national intelligence objectives and to
provide support to IAC Subcoemittees in the respective
fislds.

; k&, A detalled exposition of the faregoing organizational changes
25X1A is set forth in Teb A, a memorandum circulated on 5 October 1455 to

| all Office perscmnel. io changes are required at this time in the
Mission and Functions of the Office as assigned In Agency Hegulstion
[ Ihowever, the organizational chmrt ettached thereto should be
revised as indicated in Tab B, New mission =mnd functions for the
various camponents of the Office bave been prepsred and issued as
indicated in Tab C.
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SUBJECT: Proposed Recorganization - Office of Sclentific Intelligence

25X1A

6. Usder the existing epproved Office T/0 the annusl eversge
salery is $7,352. 'The proposed T/G set forth under Teb D provides
for sn average ammual salsry of $7,700; i.e., su imcremse of $300
per siot. This increase is Justified for ths Following reasonst

f a. The ratic of administrative and clerical per-

somnel to prafessionsl personnel 1is reduced from 3i%

: to 23§ vithin s constant Offiee strength off | Under 25X1A
the new T/0 this saving in sdministretive snd clericsl
persounel ie reflected in eight new professional slots
regquiring a comsensurate incresse in grade structure.

b. Certsin eritical eclentifies and techalceal
specislities regmire mors sttrsctive grade structures
1f the Office is to recruit successfully. This is
perticulerly true in the fields of Electronics awa
Medicine. For esxawple, establistment of sn ELINT
Staff and a Fechnical Processing Branch in the Elec-
tronies Division reguire a major reallocation of Office
slots sufficiently wgraded to sttract the caliber per-
sonnel necesasry to discherge Agency responsibilities
under HSCID 17.

25R1A 7. Detalled job deseriptions reguired under Agemcy Regulation
[ ] Bection 5, have slready been submitted and we have been advised

by the Pogition Eveluation Division that furiber subnissions are not
reguiyed at this time,

8. The reorganization plans set forth above heve heen informelliy
in operation within the Office for seversl months. Experience has
indicsted & merked incremse in oversll efficiency and morale. I feel
confident that the time hes exrived to furmalize what is proving to
be a successful operating structure.
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SUBJECT: Proposed Rearganization - Office of Scientific Imtelligence

g. In conclusion, I ebould like to thank ihe representatives of
the Menegement Siaff and of the Position Evalustion Division who bave
warked so closely with us throughout this period of recrganizetion and
who have contributed sc meterially to cur efforts.

25X1A

HEREERT SCOVILLE, JR.
Azgistant Director
Scientific Intelligence

25X1A
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PROPOSED REORGANIZATION

OFFICE OF SCIENTIFIC INTELLIGENCE
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